FY15 CPA PROJECT LIST

FY 15 CPA SUBMITTALS AMOUNT
N ! .
OPEN SPACE - '
1 iHennessy Field Conservation Extension $300,000
HISTORIC RESOURCES
2 |Cary Memorial Building Upgrades $7.988,000
39 Marrett Road Community Center
3 |Renovation $645,775
4 |Visitor Center - Design Phase $53,781
§(a) Hastings Park Gazebo Renovations $120,000 i
5(b) Hastings Park Overhead Wires $3,000,000
Historical Commission Inventory Forms for
6 |Listed Buildings $30,000
7 |Battle Green Master Plan - Phase 3 $90,000
$11,927,556 |
COMMUNITY HOUSING
8 |Vynebrooke Village Renovations $300,551
|LexHAB Set-Aside Funds for Development
9 |of Community Housing {Busa) $750,000
$1,050,551] Sl
RECREATION (from Unbudgeted Reserve
10 |Lincoln Park Field Improvements $200,000
11 |Park and Playground Improvements $65,000
12 IPark Improvements - Athletic Fields $100,000
Park Improvements - Hard Court
| 13 | Resurfacing | $85,000
Parker Meadow Accessible Trail D&E and
14 Construction $34,500
$484,500
| |DEBT SERVICE [ . H
15 33 Marrett Road Debt Service {Acquisition) $1,034,600 =
16 Wright Farm Debt Service $413,000
17 Marrett Road D&E - Phase I $28,070
| - _ ] _ $1,475,670 —
18 Administrative Budget $150,000
=X I
TOTAL $15,388,277
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Title/Position:

COMMUNITY PRESERVATION COMMITTEE

PROJECT APPLICATION SUMMARY FORM

Project Title: Hennessy Field Conservation Extension

APPLICANT INFORMATION
Name of Applicant/Contact Person: Patr Ie:

Group or Committee Affiliation (if any):
Friends of Hennessy Woods_

Applicant/Contact Person’s address, contact phone number, and email;

untain n, MA 02
¢ 415-860-1 mail; r I
PROJECT INFORMATION :
e {please ch t appl
Project Site Address: —X__ Open Space
7 Mountain Road __X___ Historic
X___Recreation

Project Site Assessors Map/Parcel: 86-70A —Housing
Project Site Deed Book/Page: _ 26670/ 114
Current Owner: __Sally Castleman
Brief Project Description: __It is proposed that a section of lan ing the Hennessy Fi

Conservation |

and currently part of tain Road

conservation area by about 200 ft.

ired, extending the H

Fiscal Year | Total Project Cost | CPC Funds Requested | Other Funding Sources (amount and
souece)

2015 $300,000.00 $250,000 - $300,000 $0- $50,000 Neighborhood group

2016

2017

2018

2019

2020

TOTAL $300,000.00 $250,000 - $300,000 $0-$50,000.00




Signature of Applicant: /// Date: _November 1, 2013

For Community Preservation Committee Use Only:
Application Recetved On: Project Presented to CPC on:
Raviewed by: Determination:




TOWN OF LEXINGTON
COMMUNITY PRESERVATION COMMITTEE

PROJECT INFORMATION

Project Title: Hennessy Fleld Conservation Extenslon

Please atlach a narratlve on sll applicable subjects,

1.  Scope or concept of project:

It is proposed that a section of land abutting the Hennessy Field Conservation land and currently
part of 7 Mountain Road be acquired, extending the Hennessy conservation area by about 200",

(See appendix I)

2. Project goal and objectives: (Indicate how the Category Specific
Criteria for the CPA are met.)

The project seeks to achieve several objectives: (1) It protects the last remaining undeveloped
section of land abutting the Hennessy Field Conservation Area; (2) it joins together [and that
shares the same historical legacy as Hennessy Field; (3) it protects the ability of the land to
complement the unique habitat of Hennessy Field as a forested counterpart, equally vital as
Hennessy Field to the flora and fauna inhabiting the arca; (4) it preserves the appropriateness of
the site for the historic 1753 home (on the Massachusetts Registry) situated on the Mountain

Road side of the property (see appendix II).

The desire to preserve this land is of major concern to community residents, who both feel and
understand the beneficial impact that this beautiful, species-diverse, and what this historically
important parcel of land means for the town. We believe it is as deserving of presetvation as any
parcel in Lexington,

The combination of forested conservation land (which this is) in juxtaposition to rare open-field
conservation land (which the Hennessy land is) would together comprise a habitat that has
become nearly nonexistant in Lexington, The field provides the owls and hawks with small




rodents needed to survive and nurture their young, while the tall pines provide sanctuary for their
nests. The pines have provided safe nesting for many generations of owl families, (See Appendix
I11,) Crows, turkeys, hawks and many other species of birds have done the same at various times
and in various locations on this tract of land. The pine stand undergrowth is a diverse mix of
vegetation including fields of ferns, lady slippers, wild vinca, princess pine; and many other
species. The land is not developed and, to the best of our knowledge, has never had dellings
upon it, It represents at least a century of wilderness development, meking it a scarce habitat for
many creatures and species. The close proximity to the Estabrook Elementary School provides a
natural theater for field trips and teaching expeditions, which have been part of the Estabrook
program for over fifty years, Access for this purpose is facilitated by a trail that has existed for
more than forty years, and which connects to the trails that crisscross the field. The Hennessy
Field area has been utilized in this capacity for many years and it is highly important to protect
this resource. The land is adjacent to the NSTAR power line, which acts as a wildlife corridor
but is routinely cleared by NSTAR of the vegetative growth vital for protection from the
elements and predators, Deer and other animals routinely bed down in fem undergrowth on this
tract of land. Tt is an ideal candidate for annexation to the Hennessy Field conservation land,

The property has a rich history', It is the last remnant of the "Long Pasture" purchased by
William Simonds in 1655. William Simonds’s great-great-granddaughter, Hannah, married Jacob
Robinson (who served as a Lexington Selectman); they settled on the Simonds fatm and later
built their own farm at the end of Robinson Road. Jacob Robinson’s grandson George grew up
on the Robinson farm and Jater became Governor of Massachusetts, in 1853, In the late 1800s,
the Robinson farm and part of the Simonds land were sold to speculators, who discovered there
to be natural ochre on what is now the adjacent Paint Mine reservation, which showed great
promise as a paint pigment. Various attempts to profit from the mineral were unsuccessful, and
the land reverted to the Simonds family. In 1940, the Simonds family sold land to Mary
Hennessy, and the property became known thereafter as Hennessy’s Field. The town of
Lexington acquired the field portion of the land from Mary Hennessy for recreational and other
general municipal purposes by an order of taping dated June 25, 1962. (This pre-dates the
establishment of the Conservation Commission.). The town granted Mary Hennessy permission
to build a home on her remaining land on the edge of the field on land abutting what is now
Mountain Road. That land and the home on it was sold to Robert Colbourne. Mr, Coulbourne
later subdivided the Former Hennessy home into 11 Mountain Road and created the L shaped
teact of fand currently know as 7 Mountain Road. 7 Mountain Road was sold in 1978 to the
Castleman family. The historic home that currently sits on the Mountain Road end of the
propesty was moved to this site from Merrimack, NH, where, having been built in 1753, wes that
town’s oldest dwelling. The home has unique features of its era, such as “Indian shutters.” The
forested backdrop provides an appropriate setting for this historic home, which is listed on the
Massachussetts Registry of Historic Buildings, Surrounding this home with a high density
development of modern construction, as has been proposed, would be an afftont to the concept
of historic preservation and not in keeping with our community's objective to preserve and
enhance its historic, cultural, and architectural resources within the town,

1Slleo, Thomas P.H, istorical Guide to Open Space InL.exington, 1985, pp. 7 1-0



3. Projected action plan and timeline: (List sleps needed to complete
project. These steps will be critical to completing Project Status
Reports that will be due In time to report back to Town Mesting each
year untll the project is complete.)

The status of the property is uncertain at this time. It is expected that the unencumbered
ownership of the tract of land will be achieved in the near future at which point we would
approach the owner with a proposal to proceed with the subdivision and purchase of the land
described above. The current owner of the property, Sally Castleman, has expressed and interest
facilitating the sale of a portion of 7 mountain road to the town or other entities for the purpose
of preservation.

4,  Anticipated project cost: (Provide a budget, with line itemization.)

Cost for the portion of land will depend upon the negotiated size but are expected to be
approximately $300,000.

5. Other funding sources, including private/public/in-kind:

Community and neighborhood individuals have expressed interest in contributing to this project.
The exact amount is yet to be determined.

6. CPA funding request:

It is hoped that the CPA could provided funding to bridge the gap left after private funding has
been exhausted. The amount of this is expected to be $200,000 to $300,000,

7. Budget Justification: (provide an explanation for why each type of

expense is needed.)

The money is needed to purchase land that would otherwise be developed, inflicted with adverse
consequences outlined in the goals portion of this application.




8,  List and descrlbe any comparable projects:
The project is similar to the Hennessy Field project in that it seeks to protect valuable assets and
preserve the community. Development of this site would infringe upon the ability of the
Hennessy conservation tract to fuifill its mission as conservation land. At the time the Hennessy
Field was acquired as conservation land, the threat to the 7 Mountain Road property was not
palpable since, at that time, the 1ot was thought to me undevelopable,

9. Relevance to community: (indicate how project Is relevant to the
current and/or future needs of Lexington.)

The land preserves and enhances the functionality of the Hennessy Field conservation land and
allows it to continue to fulfill the function delineated in the proposal to acquire it in 1999, ]t is an
ecologically complementary habitat to the abutting field an provides an educational forum for the
nearby Estabook School. It preserves the diminishing habitat for the animals that dwell in the
town and traverse the nearby wildlife corridot.

10. Suppotting documents: (Provide supporting letters, references, studies,
maps, and statistics.)
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APPENDIX I - HISTORICAL COMMISSION DOCUMENTS

; AREA
FORM B ~ BUILDING
MASSACHUSEYTS HISTORICAL COMMISSION
204" WASHINGTON STREET, BOSTON, MA 02108

“TORH N0,
416

wn__ Lexington

Aress__ 7 Mountain Road

.storic Rane__Robey-Parker-Castlunan

.

R Preseat zggideptial

Origimal__ revidential
B - IESCRIPTION:
ol ._,..- "':':?b.’ '.":'r;:r‘:ﬂ.n‘, T =
et b, St ot 1753
B SKETCH. HAP:

- Show property’s locatidn ia relation
ar. to nearest cross streats and/ox

5 geographical features, Indicate
a1l buildings batween inventoriad

property and pearest igkersection./’
Indicate no

Source  dead rasearch

Style_ Seccua-Soried (i 55.;3..1

Architect_ Robey, caxpontar

Rxterior wall fabrie_ oclapboards

Outbuildings_ bars dismadtled and moved

from Verment for garage (1960)
Hejor alterations (vwith dutes)dismantled

Erama and interior wood finichas ra-eracts

ell partly new Fabricatiom (1978~1980)

: Moved_from Mareimady W Date_ 1979

“‘ Approx. acreage 1,93 A,

?_ Recorded by__ Anne Grady Setting_ Socluded wooded gita) addacant
-. Qrganization Lexington Histoxrical Commiasion to Turniag Wil) Noad developmant of .
‘Daté  Maxch, 1984

_contemporary housan.
+ .

il

[;

{Staple sdditions] sheets bere)



\ 4, SIGNLFICANCE' (Describe jmportant architectural featinos and
cyalusts in torms of other build within the compmity.) -

This Bacond paricsd building was aipmantlad and re-eractod with oaz®.

vhere original materials could not ba salvagod, ns¥ or compayable old materials

wera senaitively Antroduced. he frame ond nost Einfshion of the original fiva-

Lay widk, ona=raom doap; two~atory centeal chimney house Were retained, The .
gxaming wnich was 1aft axposad when the house was re-oxooted iz ! wusunt in that

evon ths majox healy wyars 1awn at & sawmill. The high studding of. tha'house 1%
roflacted in the aubytantial pllastdrad and entablaturod frontisplece. The

(aea Continuation, sSheat)

STORICAL SIGNIFTICANCE (Explain. the yols owners. played: In local or staté
history and how the lgu:l.ldi.n; relates. to the Jdevelopnent of the commmity.)

peed xesearch. indicates that the house was puiit in 1753 by Robeyr 8
caxpenter, on his own 1and. in-Narrined J.I~I|m Hampahlre. Hathaniel Pprket bought
the hodse: bofoxe 1800 and in the 18308 it wWad ysad as a tavern. When puroh‘lgaa
in 1676 by tho ouxxent ‘ounnrs; the house yas the olddst pullding in tarcimacts:
The currant ownaerd® tyansported tho building to Texington and atosted it over 2
b0 -yoht poriod with the help of piok Mertz, © tarphntey spacinilzing in such

wokk.

.

SIBLICGRAFHY andl/or REFERENCES (nama of publication, suthar, date and pubiisher)
paraonal copmunication frop Paul Castleman. :

oM - 7/82



INVENTORY PORM CONTINUATION SHERT Commnity: Eom No:
MASSAGHUSETTS HISTORYCAL COMMISSION LexLuglon 116
Offlce of the ‘Secretary, Boston

. . ll’ropeﬂ;y Nama: 7 Mountain Road

Indicate each item on invantory form vhich is being continued below,
ARCHITECTURAL STGHYIPICANCE to
originni molded window caps ‘and cornice uera raused. Thare is original
raised field panelling in the right haiid Toom, and simpla wida-board dade in
the lsft hand roon. Tha mantelplaces probably date from the originami huilding
period, as do tho finishes of tha stairball including the raiped fleld panelling
and the stai¥ trim with molded nawoll caps and dlegonally-Bst. square balusters.

The roar all is partially nev matsriels, but the framing of a shed at

the back hae been raused for a sunporeh. The garage ls made from parts of a
barn Alomantled in Vermont and re-erected to the laft of the houce. An unuwval
fnaturs of the baen is that the plates sre exposed on tha sxterior and the
vertical shesthing boards are peoured to a rabbet on the ldwer edye of the
plates.

Staple to Inventory form at bottom
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Town of Lexington - FY 2015-FY 2019 Capital Improvement Projects

Project Name: _Cary Memorial Buikding Upgrades Date: 14-0ct-00
Project ID Number: 630 Ravigion Date: _10-Sep-13
Submitted By: pgoddard Department: _Public Facililes Priority 0
First Year Submission? [] Phone #: 781274 8958 E-mall _pgoddard@lexingtonma gov

Description of Projactz

The Board of Salectmen formed tha Ad hoc Cary Memorial Bullding Rencvation Design Committee  (ARCMBRDC) in Juna of 2013, The charge
of the Commitias la Lo oversea tha davelopment of design and construction documents to implement the scope of wark recommended In the Final
Report of the Ad hoc Cary Memorial Building Programming Committes (AhCMBPC ) , datad January 18, 2013.

The contracting of qualified consulls to produce tha design and construction documents for a future renovation projact was funded at 2013 Annual
Town Maeting, under articla 8C, in tha amount of $550,000 dallars In Community Preservation Act funds, The work of the ARCMBPC was funded

with $75,000 In GommunHy Preservation Act funds at the 2012 Annual Town Meeting under article 80.

The documentation process wil continue through the fall and winter and i Is anticipaied that In February revised estimates will be produced on
the new documents, Unth that tima, the previous estimate contafned in tha January 18, 2013 Final report will be used for planning purposes.

The Cary Mamorial Building ia a significant and histarical bullding In Lexington. Sinca it's dedication In 1928, It has hosted a range of community
avents including Town Meeting, Town Elections, Cary Lectura Serles and many performances. An authorization of $80,000 in Communtty
Praservation funds was approved at the 2010 Annual Town Meating to perform a comprehensive review of the building systems, bullding and Itfe
safety codes, and theatrical and functional capabliities.

The Buliding Evaluation concluded that though the bullding la well maintained, Improvements are recommended in several areas: accassiblity,
support spaces, structural, slecirical, mechanical, plumbing, stage, and acoustical and audio visual Improvemants. A single project to Implemant
all improvements was estimated at $7.7M. The AhCMBPC further reviewed the project and then recommended a scope of work to the Board of
Selactmen in January of 2013, which Included improvements lo life safety and acessibliity, buliding system Improvments, and faciity usabliity.

Impact If not completed:
If this project Is not completed, the Hall will continue to oparate with basic functionaiity and accessibility, but wil not provide tha performers and

audience the experienca for which it was originally designed. Performances will continue to be impacted by lack of lighting and stage
characteristics. Mogﬂng rooms wili coninue to be underutilized dus to poor acoustics and accessiblfity.

Imeframe; Replace, freg:.
Depending on avallability of funding, work could begin July of 2014 and be completed In one year. S0 Years
Stakeholdars:

Communty, parforming arts

Operating Budget Impact;
None

Cost Analysis:
Funding Source: O Lewy (g CPA O Revaving O StateAld () Water O Sewer O Recreation () Private (O Other

1072572013 3:25:51 PM.



Town of Lexington - FY 2015-FY 2019 Capital Improvement Projects

Project Name: _Cary Memorisl Bulkiing Upgrades Date: 14-Oct-08
Project ID Number: 838 Revislon Date: _10-Sep-13
Submitted By: pgoddard Department: _Public Faciiiies Priority 0

First Year Submission? [] Phone #: 781274 6058 __ E-mall _pgoddsrd@iexinglonma.gov
Capital Funding Request

e 2018 2018 2017 2018 2019 Totals
Site Acquisition $0 50 $0 $0 1) $0
Daslgn/Enginesr $182,000 50 so (1)) S0 $182,000
Construction $0,073,828 $0 50 $0 SO | $6,673,628
Equipment $0 $0 0 S0 S0 $0
Contingency [ $632,372 50 30 %0 S0 | s832,372
Totals B S0 |$7.988,000

-v\- YR

AT e L e R

Prefiminary Project Cost by Mills Whitaker Architects, compleiad January 18, 2013,

T ——————
10/25/2013 3:25:52 PM



Town of Lexington - FY 2015-FY 2019 Capital Improvement Projects

Project Name: _39 Marett Road Community Center Renovation Date: 30-Sep-13

Project ID Number: 892 Revislon Data: 25-0ct-13

Submitted By; Pat Goddard Department: _Public Facitiies Priority o

First Year Submission? [/l Phone #: 781-274-8058 E-mall _pgoddard@lexingionma.gov
Rescription of Projack:

The Town of Laxington I8 scheduled to ciose on the purchasa of the 39 Marrett Road property from the Scoltish Rite on December 3, 2013. Tha
Board of Selectmen has appointad an Ad Hoc Communlty Centsr Advisory Committes (AHCCAC) tomake a mcommendation of the servicas
and programs that should be daliverad at the new Community Center, and Ia it anticipated that the faclity will require renovation, and potentially
an additian, to fulflil the needs of tha Communlty. This project will, in phasas, ask for funding to Implament the design and construction phasea of
the 29 Mamreti Road property.

The AHCCAG has begun its work on develaping the Community vislon for the Community Center and it is anticipatad that the FY 2015
appropriation wi! continue the design, and perhapa construction documents, for the facifity renovation, plus construct a sidewalk from Marrett
Road.

This sidewalk, curently budgetad at $250,000, will enable pedestrian acceas for the Community Center when it opens for phase ane occupancy
while the full plan is being developed. It is anticipated that funding will be appropriated at the November 4, 2013 Special Town Meeting to
implement phase ona woark, including work required for code compliance, work to avoid future, mujor, disruptions to staff and programs, and work
to provide functicnality so that the the departmants moving into the buliding can replicate or improve the services being offered. The floor [oading
capacity of tha bullding }s baing Increased for assembly use, and additonal restrooms added, for flaxibliity In building use. The phase cne plan,
astimated at $3,169,000, 1s a subset of the total amount estimated at the March 18, 2013 Spedial Town Meeting of $11,803,717 of which
$9,495,308 Is CPA funds.

The plan to purchase the 38 Marreit Road proparty for use as a Lexington Community Center inciuded the renovation, and potantial expansion, of
the historic manalon and annex.

Impact if not completed:
The implemeantation of the fully functioning Community Center will be delayed.

Imeframae: Replace, Frea:
0 Years

Stakeholders:

Community

Operating Budget Imoacti

Cost Analysis:

Funding Source: (@ Levy (g CPA (O Revoving O StataAld (O Water O Sewer (O Recreation () Private O Other

10/25/2013 3:26:52 PM



Town of Lexington - FY 2015-FY 2019 Capital Improvement Projects

Project Name: _39 Marreit Road CommunRy Ceriler Renovation Date: 30-Sep13
Profect ID Number; €82 Revision Date; _25-0ct-13
Submitted By: Pal Goddard Department; _Public Faciities Priority 0
First Year Submission? [/ Phone #: 781-274-8058 E-mall _pgoddard@iexingtonma.gov
Capltal Funding Request B Recurring Cost
e 2018 2018 2017 2018 2019 Totals Soo0
Sits Acquisition 30 50 50 $0 %0 %0 Mainienance Cycle
Design/Enginess [ 3305775 [ $100,000 $0 $0 $0 | 495,778
Construction $250,000 | $7,876,642 0| S0 $0 | $8,128,942
Equipment $0 $0 $0 S0 $0 $0
$0
SOEATIT

T AT A

L e prated

Cost as Identified for April 2013 Special Town Meating

10/25/2013 3:25:52 PM



Town of Lexington - FY 2015-FY 2019 Capital Improvement Projects

Project Name: _Visilor Canter Date: 13-Oct-11

Project ID Number: 835 Revision Date: 23-Oct-13

Submitted By: PaiGoddard Department: _Public Faciities Priotity ____ 0

First Year Submission? [] Phone #; E-mall _pgoddard@lexingionma.gov
Description of Project:

Waorking In conjunction with the Tourism Committes, this project recommends a redesign and expansion af the Visitora' Center to ancournge
visitora to spend thair tima and monsy In Lexington, The programmatic needs addreasad by this proposal include: education, space for tour
groups, salf-sarvice klosk, counter space for assisting visitors, veterans’ display with visual connaction to exterior memorials, retall space, food
vending area, rast rooms, and office spaca, Ta realize thase goals, a custom axhlbit will ba designad a constructed that captures Laxington's
unique placs In American History. In addition, tha buflding will be made fully handicap accessible and provide community meeting space.

Justification /Benefits

Originally opaned in 1870, in anticipation of the nation's bicantennial, the visitor canter has served as an Information hub to Lexingtonlans as well
as millons of guesis from around the worfd since it was built, On an annual basls, this building by far sees more foot traffic than any other fown-
owned building, with over 100,000 visitors annuaBy, utiizing the restrooms. The |ast upgrada to the facillty was when the restrooms were made
handicap accessible 10 years ago, Since than, it has been used by over 1,000,000 visitors.

Imoactif not completed;

Today' s visitors seek a different kind of service than they did over fiva decades ago, when the building was bullt. Lexington has focused on
improving its visitors' experience, and so fallura to modemiza will pravent us from maximizing the economic development opportunities that exist.
Additionally, the current state of the rest rooms from such overuse am borderling unsanitary.

Timeframes; Replace, Frea:
Design development andconstruction documents in FY2015. Expectation that work would begin at the dose of the 0 Years
saason in tha fall calendar 2015. Thia project wil ba timed to have minimal impact on the tourist season.

Stakeholders;

Lexington texpayers, local businesses, intemational and national visttors

Operating Budget Impact:
Potential cperating Impact might be additional uiility costs and cleaning services. Cumrent utility costs are about $68,000/ year, and with LEED
sirach enargy coda requirements it s not expected that this would Increase mora than 25%.

Cost Analvsis:
Funding Source: (@ tevwy 3 CPA (O Rovolving O StataAld () Water O Sewer (O Recreation () Privats (@ Other

Capital Funding Request

g8 2018 2018 2017 2018 2019 Totals
Sita Acquisition 30 50 $0 $0 30 30
Design/Englneer | $200,500 |  $54,000 50 %0 S0 | $254,500
Construction %0 [$1,517,250 %0 30 S0 | $1,517,250
Equipment S0 | $320,000 50 $0 S0 | $3z0,000
Contingency $20,000 | $168,125 50 L | $0 $209,123
Totals $220,500 [52,080,375 ) %0 S0 [$2300,878

G e A R A T R R ) R S AL,

Basts of Cost Profection:
Lexington Visftor Center Programmatic Report, January 20, 2012, escalated 18% for FY 2016 construction, Assumed 38.4% (ration of 8,566
square fest Vishor's Center fo tota) 1% CPA eligitle. Wondercabinet aducational exhiblt $400,000 (0% design) .

10/25/2013 3:25:52 PM



Town of Lexington - FY 2015-FY 2019 Capital Improvement Projects

Project Name: _Hastings Park Gazebo Repaim/Overhead Wires Date: 12-Sep-12

Project ID Number: 852 Revision Date: 10-Oct-22

Submitted By: B. Hadley Department: _Public Works Prority ___

First Year Submission? [] Phone #: 781-274-8303 E-maill whadiey@lexinglonma.gov
Description of Profect:

FY15 - $3,120,000 ($120,000 for the Gazebo and $3,000,000 for the underground wires ) - Thia requast wilt address two important issuea at
Hastinga Park; tha rapalr of the Gazebo and the undarground placament of the overhead power linea. Colin Smith Architecturs, inc. was hired to
assess the cumrent conditiona of the Hastings Park Gazebo and davalop plans and apecifications for renovation and ADA accesa. The rallings,
stalrs and elecirical syatem at the Hastings Park Gazaho have been deteriorating ovar the past few years creating unsafe conditions, This project
will repalr and replace the rails, bollards, stafrs and electrical system and Include palnting and caulking as neaded. i will also addrass
accassibllity to the structure, NStar Eleciric has provided prefiminary dasign and instaliation estimatea to place the curent overhead wirea
underground. The use and overall aesthetic view of the park Is obstructed many times by the power fines that run through the park from Worthen
Road to Lincoln Street. This request will provide funds fo put the power lines underground which will open up useable space and make the park
more aesthetically pleasing. The project will involve ramoval of the existing utifity poles and wires and Installation of undarground conduit and
wires, Hastings Park is ona of tha mest used park aresas in Town, |t provides grean space and a gazsbo for events such as the camival,
weddings, company picnics, concerts, family functions, school events, recreation events and other community related events,

Jusiification /Benefic

The Gazabo is used by numerous community groups and citizens for concarts, weddings and other functions. The repalirs for the gazebo witl
provide for a safer setting for thess avents and the participants. The existing utility poles pose a danger to users of the park and Imits use of the
grass area on one sida of tha gazebo. The poles and wires are also unsightly. Ramoving tha poles and Installing undsrground wires will help to
make the area safer, mors ussable and more aesthetically plaasing for the various events that take place there,

Impact if not completed:

The Gazebo will continue to deteriorate causing unsafe conditions and the need for costly repairs and even closure. If the poles ramaln then
thera is the possibility of someons running Into a pole, accassing low electrical parta or driving into a pola or of the pole falling and causing
damage to pecple and propesty.

Iimeframe: Replace. Frea:
Work to begin in Fall 2014, 20  Years
Stakeholders:
DPW, DPF, Laxington Resldents, Varlous User Groups
Operating Bydget Impact:
minimal
Cost Apalysis;
Funding Source: O Lavy 5 CPA (O Revoiving O SteteAld () Water () Sewer (O Recreation () Private (O Other
Capital Funding Request Recurring Cast
2015 2018 2017 2018 2019 Totals $0.00
Site Acquisition $0 $o $0 $0 $0 $0
Design/Enginser $315,000 LTH 50 (] $0 $315,000
Construction $2,763,000 $0 $o - %0 §0 ] $2,783,000
Equipment $0 50 50 50 $0 $0
Contingency $12,000 | $0 SO $o 50 $12,000
Totals 3,120,000 | $0 $0 ) 30 | 93,120,000
Basls of Cost Profection:

10

N ————
10/25/2013 3:16:56 PM



Town of Lexington - FY 2015-FY 2019 Capital Improvement Projects

Project Name: _Hislodcal Commission Inventory Forms for fisted bulldings Date: 13-Sep-13
Project ID Number: 800 Revislon Date:
Submitted By: _Karen Mullins (on behalf of the L Department: _Community Development Priority 0

First Year Submission? [7 Phone #: 781-862-0500x227 _ E-mall _kmutins@lexinglonma.gov

Pescigtion of Projaci:

This request Is for $30,000 to hire & professional preservationist consultant to complets the Massachusatts Historical Commission inventory forms
on up to 150 properties that are listed as "priority™ on the Lexington Historical Commission's master list of bulldings.Thers ars up to 150

proparties that ara Hsted by the Laxington Historical Commission as significant based on visue! review and have flatad them as priodty but are
pending complation of full research and documentation.

Justification/Benefit:

Imprcvewunmersawlcabprupeﬂyawnmandlorpotmﬂalbuyemdbdldinnamnﬂylhhdmhelmenﬁuybypmvﬂmnmamwiﬂ\dﬂnﬂed
dommeniaﬂonaato!henrdiltama!andhlstoﬂmlslnnﬁmdﬂwbulﬂlmmdknpoﬂanmdpmsuﬂumvﬂsapemammm
record of architectural and historical Significant buildings that existed in the Town  {aven after demoiliion ) to preserve the town's important
history. In additon, this is an opportunity to raview the 150pmpamuu|atamwnmuyllﬂedmmelmnhw.mm“prwlslmalslmm
delallodrasean:handdoammhﬂmmpamd.hmakasmmuwamlndmdmmduwsimﬁmmwmmmhedonmelnvuntnry.
Furﬂnr.thlspmjodcouldhsvamepotenﬂalofmmoﬂngpmvbhmﬂylshdshuchnshmﬂmhvenbwbuodmdamhdm

Impact if not completed;
1110CommunltyDavdopmsntDepatﬁnaﬂandHlstodcalGommlsﬂmwﬁlmnﬁnuebladtheabaﬂympmldeuwnsrswlﬂmledetallod
historically significant documentation I'nrmesopmvisluwllyﬁstadshucnmandvﬂlnnnﬂnuetohavolospandaslgrdﬂmmmuumaﬂmawtm
uwnusexphhlnguxddufu\dlngmemumsvdmmm:mrybadwp. Further, owners will continue 1o be fustrated with the procass,
apodhaﬂywhonmeylwnmokswdumlsuhdbmmmunndﬂalhdmnummy.

Timeframe; Replace. Freq:.
TBD basad on LHC and consuliants schedule 0 Years
Stakeholders:
Property Owners, Lexington Hiatorical Commission, Massachuselis Historical Commission
Operating Budaet Ympack:
NA
Cost Analvsis:
Funding Source: ) Levy G CPA (O Revoving O StateAld () Water O Sewer (O Recrsation () Privas O Other
Capital Funding Request Recuming Cost
£e0 2015 2018 2017 2018 2019 Totals $0.00

Sits Acquisition $0 $0 S0 $0 50 $0

Design/Engineer [ $30,000 50 50 $0 $0 $30,000

Construction 50 $0 50 50 $0 $0

Equipment S0 $0 $0 50 $0 $0

Contingency $0 $0 50 $0 $0 $0

Totala I $30,000

[CEAAmE Rogiices|s

Basis of Cost Projaction:
$200/nventery form based on Mass Historical Commission figures.

S —_CUA—
10/25/2013 11:37.03 AM



Town of Lexington - FY 2015-FY 2019 Capital Improvement Projects

Project Name: _Battle Grean Master Plan - Phase 3 Date: 18-Nov-09

Project ID Number: 672 Revision Date: 10-0ct-13

Submitted By: David Pinsonnsault Department: _Public Works Priority ____

First Year Submisslon? [] Phone #: 781-274-8354 ‘E-mall dpinson@lexingtonma.gov
Descrigtion of Profect:

FY15 - $80,000. Tha Battls Groen Master Plan complated by Past Dssigns was approved by the Board of Selectmen In March 2010. The Master
Plan implamentation is broken out Inio three phases, Phases 1 and 2 have been funded. Tha FY15 raquast [s for architeciural sarvices to
develop plans and speca (25% design level) for Phase 3 of the project based on the Canter Streatscape and Battla Green traffic anginsering
studiss. Funding for Phase 3 construction wili be requested In FY2018 to address traffic and pedestiian Improvaments, site amenities, historical
landscaping and complation of naw patiways.

FY12 $100,000 - monument restoration end treatment around the manument

FY13 $203,B45 - pathways, fencing and a parking, traffic and padesirian study

Justification/Benefits

MnhmmmhmsmsmmmmmmﬂnmmmeMGmmInad:ﬂﬂon.bmofhepmnlnmofme
site and is historic Importancs, b|.|Ildlngmnsuuusonmaphnlsuuddbmdngmmedadgnmpmmhmowmmdmedsufan
staksholders. The slements that exist In the Battie Green area need to be maintained, updatad and restored on order to keep them viable for
current and future generations.

Impact If not completed:

The Battle Green [s a placa of national hhbﬂchwmmdhﬂmbmﬂwlmu%apam.mpmmappmpﬂmm
interpretation will alow further deterioration of both the battle grean and its surounding historic treasuras, In addition, the Town will continue to
m!sunopponunltytourvauurlmmkndbuﬂ:hlnawayﬂntmnmmdmimmlﬂvummmmmmmm.

Timeframet Replace, Freq:
Phase 3 will ba requested in FY15 0 Years
Stakeholders:

The Battle Gresn Is deadad ta the cittzens of Laxington so every citizen la a staksholder. Specific groups such as the Historical Society,
Chamber of Commerce, local churches, canter business district, and the neighbors have a particular interest in this project. In addition, hundreds
of thousands of visiors from around the world come annually to the "Birthptace of American Liberty®.

Qperating Budget Impact:
Operational costa of maintaining the Battle Graen are giready funded in the annual town budged.

Cost Analvsis:
Funding Sourcet O) Levy @ CPA () Revohving O StatsAld () Water O Sewer O Recreation () Privais O Other
Capital Funding Request Recurring Cost
b72 2018 2016 2017 2018 2019 Totals S000
Sits Acquisition 30 50 %0 S0 $0 $0 Maintsnance Cycle
Design/Engineer [~ $50,000 | $125,000 S0 50 S0 | $215,000
Construction $0 | $500,000 50 S0 S0 | $500,000
Equipmant 50 $0 S0 S0 $0 $0
Contingency S0 | 525,000 $0 $0 30 $25,000
Totals $80,000 | $650,000 30 $0 0 | 740,000
: 590,000 | %650,000:- s
Basls of Cost Profection:

CosbesﬂmateswerabasednnthaestlmnmIndudedInmaBatﬂeGmenMastarPlanwhldlwasdwelopedbyPastDeﬂmsandapprovedby
the Board of Selectmen and on projections fram the Center Streetscape Project.

10/25/2013 3:18:58 PM



LEXINGTON HOUSING AUTHORITY
ONE COUNTRYSIDE VILLAGE, LEXINGTON, MASSACHUSETTS 02420-2576

TEL 781 861-0900
FAX 781 861-1938

Melinda Walker, Chairman
TDD 1-800-6545-1833 ExXT. 104

Leo P. McSweenay, Vice-Chairman
Nicholas Santosuosso, Treasurer
Weidong Wang, Assistant Treasurer
Rabert D. Peters, Commissioner

Stephen Keane, Executive Director

October 25, 2013

Community Preservation Committee
C/o Selectmen Office

1625 Massachusetts Avenue
Lexington, MA 02420

Dear Committee Members:

Lexington Housing Authority is respectfully applying to the CPC for $300,551.00 for funding for
exterior front entrance door replacement, siding replacement and roof replacement at our
development known as Vynebrooke Village. The total project cost is $901,653.00.This village
consists of 48 one (1) bedroom units of low income housing for seniors and people with
disabilities. Lexington Housing Authority is proud to offer a housing preference for veterans, and
people who live or work within the community as long as income guidelines are met. The current
average household income at this village is approximately $13,164.00 and the average rent is
$307.00 which includes all utilities. This project will preserve the integrity of the deteriorating
buildings making the development more functional and energy efficient while addressing some of
the tenant needs. We believe this is an irreplaceable valuable resource in our community that
provides housing to people that would otherwise not be able to stay in Lexington as it would be

unaffordable.

We intend on phasing this project into completion within 1 to 2 years of receiving approval and
funding. We have also applied for a competitive grant from the Department of Housing and
Community Development (DHCD) for the major portion of the project for $601,102.00. The
award of this grant is contingent on being able to seek funding approval from the Town Of
Lexington Committees, Selectmen and Town Meeting in the spring.

Executive Director
Enclosed: 13 copies of application

Equal Employment Opportunity - Affirmative Action Employer




TOWN OF LEXINGTON
COMMUNITY PRESERVATION COMMITTEE

PROJECT APPLICATION SUMMARY FORM

Project Title: __Vynebrooke Village Exterior Preservation Project

APPLICANT INFORMATION

Name of Applicant/Contact Person:

Stephen Keane

Title/Position: Executive Director

Group or Committee Affiliation (if any):

Applicant/Contact Person’s address, contact phone number, and email:
Lexington Housing Authority

PROJECT INFORMATION
e (pl k al appl

Project Site Address: — Open §pace

Vynebrooke Village _,__HlStOl’lc.on
Project Site Assessors Map/Parcel: __57 __X _Housing
Project Site Deed Book/Page:
Current OWRCT: _ revington Housing Autherity
Brief Project Description:

Replacement of foofing, siding, exterior doors and doorbell

COSTS

Fiscal Year | Total Project Cost | CPC Funds Requested | Other Funding Sources (amount and
source)
2015 901,653.00 300,551.00 DHCD Competitive Grant
2016 601,102.00
2017
2018
2019
2020 : P
TOTAL 901,653. /,300,551,00 . 601,2.02.00
Signature of Applicant: L Date:  10/25/13
For Community Presarvation
Application Received On: Project Presented to CPC on:
Reviewed by: Determination:




TOWN OF LEXINGTON
COMMUNITY PRESERVATION COMMITTEE

PROJECT INFORMATION

Project Title:

Vynebroocke Village Exterior Preservation Project

Heaseamchanmﬂwonaﬂappﬂéablesuuacta.

1.

10.

Scope or concept of project:
5iding, roof and exterior door replacement with doorbells.
Project goal and cbjectives: (Indicate how the Category Specific Criteria for

the CPA are met) To stabilize buildings, stopping water infiltration .
under siding and roof causing harm and compromising the building integrity.

Projected action plan and timeline: (List steps needed to complets project
These steps will be critical to completing Project Status Reports that will be

due In time to jsport baok to Town Meeting pach yeer vl e RISieci s, o,

comolpe). ompleted within the fadl of 2015,

Anticipated project cost: (Provide a budget, with line itemization.)
See esgtimate $901,653,00.

Other funding sources, inciuding private/public/in-kind:
DHCD Competitive Grant $601,102.00

FE k. S

Budget justification: (provide an explanation for why each type of ex'pensé is
has been generated in the DHCD Capital Planning Bystem

needed.) The budget
and reviewed by the architect. .

List and describe any comparable projects:

Greeley Village siding and roof project CPA funded.

Relevance to community: (indicate how project is relevant to the current
The project will preserve the integrity

_ and/or future needs of Lexington.)
a more sustainable development to support

of the development creating
the current and future needs of low income affowdable.housing in the

STRIPBHhGdocuments: (Provide supporting letters, references, studies,
maps, and statistics.)

See cost estimate.



LEXINGTON HOUSING AUTHORITY
ONE COUNTRYSIDE VILLAGE, LEXINGTON, MASSACHUBSETTS 02420-2576

TEL 781 861-0800
FAX 781 861-1938

Robert D. Psters, Chafrman
TDD 1-800-545-1833 ExT. 104

Leo P. McSweeney, Vice-Chairman
Nicholas Santosuosso, Treasurer
Weldong Wang, Assistant Treasurer
Melinda Walker, Commissioner

Stephen Keane, Exacutive Director

6/18/13

Susan Connelly, Director of Community Housing Initiatives
Massachusetts Housing Partnership

160 Federal Street

Boston, MA 02110

Dear Ms. Connelly,

Vynebrooke Village is a 48 unit elderly and young disabled development that is in
need of many repairs. LHA is continuing to concentrate on the building envelope
as we move forward. This development was built in 1973 and is located in a very
desirable location surrounded by protected wetlands and conservation area. it
also borders Vine Brook which is a body of water that runs parallel at the rear of

the site.

Through the years there has not been much funding made available to maintain
our developments. In this new age with CPA Funding, numerous competitive

grants and Formula Funding, we sincerely hope you will consider our
development for funding so we may continue to provide a valuable asset to our

community.

The Town of Lexington has been proactive in granting LHA over 2.4 million dollars
since 2007 to help preserve our developments and we have made enormous
progress. Public housing agencies provide safe, decent and affordable housing to
the most vulnerable group of people in our society and we believe they should
enjoy a pleasant and attractive well maintained place to live. This development is
in walking distance to the center of town and is very convenient for our residents
as they may enjoy the multitude of activities the com munity provides.

Equel Employment Opportunity - Affirmative Action Employer



This project will greatly improve the deteriorating building envelope, improve
energy costs as well as provide additional security for our residents. This project
will also make the village sustainable for years to come by providing housing to a
population within the community that could not otherwise live here.

Please review our record in obtaining outside funding and consider us for this
necessary project. Annually our agency approaches town meeting and applies for
CPA grant money. LHA is always questioned how much funding DHCD is”
contributing. LHA would be proud to be able to state that you have

overwhelmingly supported this project.

Thank you for your consideration.

ely,

/S{\ n Keane, PHM
Executive Direttqr

A,

Robert D. Peters
Chairman

Sin



Logged In as: stevekeane
Logout

Capital Planning System

Projacts

MainMenu  Facliities Inventory Projects Reports Utlliles Find  Help
LHA [LEXINGTON HOUSING AUTHORITY w|
Devebpment | 155-867-02 ~ VYNEBROOK VILLAGE V|
Fadlity  |Development-wide — V]
Unit [ALL V[ (ALL Bnplied ¥f not selected)

Project [165-887-02-0-13-1308 — Major project. vynebrooke village siding door roaf window trim replacmant v/

Project Information  Project Estimation Project Management  Project Templates
Related Inveuto;'v Compoenents ) ) ’
raclity  class Subclass Description QuantityUnit  Yo8" | Liespan s IR CORCL  ote
eseeT-02 sm“ g{:‘,’a e Bakony 2005F 197 0 17 200
S T s Ry Amsemoneg  Exterior Raitng, Metai 6OLF 1973 30 17 202 replaced a3
dog O e es Rty Stalrand _ Exterior Ralling, Meta) SOLF 1973 0 17 20m ol
1o 667-02- mm ::f;:a Jalra0d . Exterior Raliing, Metal S0LF 1973 0 17 202 sl s
155-667-02- E;‘;’:’m gm Salranid  exterior Asiing, Metal GILF 1573 £ 17 2am sy
T N R R Mies  Ramp, Concrete w/Raifngs W0F 1973 3B 17 200 i s
so5 567°02- Buldid  Exterior Doars Exgerior Singhe Daor, Non-tnlk GEACH 1973 30 5 2012
155-667-02- g:v"g,'n"gn Exterior Doors Garage/Cverhaad Door 1EACH 1873 1 10 201
Sog e B, Siding o tout eiing) 4000SF/WALLI973 40 -5 2008 Ueril o)
2566702 poofing Roof Drainage Bownspouts, Aluminum SOVLF 2001 30 17 2048
5386702 pohing Roof Orainaga Dawnspauts, Aluminum |OVIF 2001 30 -9 02
: 3'55"'“‘ Raofing Raof Dralnage Downspouts, Aluminum WOVLF 1973 30 9 2012
155-667-02" poofing Roof Drainage Cownspouts, Aluminum 2WOVLE 2001 30 -9 2012
i 2o 86702 gohing Roaf Drainage Downspouts, Aluminum WOVLE 1973 30 9 012
353 °667-02" poating Roof Drainage Gutters, Aluminem W6LF 1973 30 9 2012
35366702 poofing fioof Dralnage Gutters, Alurninum |6LF 2001 30 -1 2012
15565702 poafing Aoof Crainage Gutters, Aluminum WELF 1973 30 g 2012
33566702 poofing Roof Drainage Guttars, Aluminum 2B6LF 2001 30 -9 2012
éﬁ‘“"“‘ Roofing fioof Dratnage Gutters, Alyminum SOLF 1973 0 10 2013
. 5368102 paging Roofing Systems  Asphait Stingla Roof a0008F  20m s -4 2012 ",'ﬂf;,'g""“""’
; s5366702 poofing  Roofing Systems  Asphalt Shingle Roof 4,090SF 2000 3 3w alied poor
E 15566702 poohing Roofing Systems ~ Asphatt Shingle Roof 4090SF 2001 5 a4 2012 ﬂ‘fn;m“'
Sa-B67-02" poofing Roofing Systems  Asphalt Shingle Roof 4,090SF 2001 5 -4 2012 m’:"’“"’"
I6610Y fecurical  ExtariorLghting s racan Incandescentor BEACH 1973 30 0 2013
| SSE6702 ploctrient  Exterior lighting g macar Incandescentor BEACH 1973 9 2012
: AoS67-02" giactrical  Exteriar Lighting Ext: Rechire, Incandescent ov 5EACH 1973 30 17 202
|
" Labor
i Craft Labor Description Rate Hours  Cost Type Subtotal
. Delete Select __ soo0 0 Dwaliing $0.00 5
; Select jﬂ o Oweiing v JAdd]
!
i Labor Tota!: $0.00
|
!

Project Estimation Components (Labor Inclusive}
Description Notes Unit Cost  Unit Quantity Cost Type SubTatal
Delste Exterior Railing, Metal $126.76 LF 100 Non-Dwaelling $12,675.00 Edit

https://dhcdeps.com/Projects.aspx 6/10/2013



| Relsta Extericr Single Doar, Non-Uinl, Storefront $2,676.18 EACH 24 Non-Owellng  $64,720.32Edd
! Delelg Garage/Ovetesd Door $5,717.10 EACH 1 Non-Dweling $5,717.10Edit
" Delets Siding, Vinyl $5.12SFWALL 26720 Non-Dweling  $136,506.40 g
Delets Dawnspouts, Alurninum $7.37VLF 1,000 Non-Oweling $2,370.00 Edlt
Deletn Gutters, Aluminum $7.78LF 1,000 Non-Dweling $7,760.00 0%
Asphalt Shingle Roof $3.53SF 12,000 Non-Dwebing 60,010.00 Edl
u |
Materials Total: $294,587.82
Other Cost
Description Notes Unit Cost Unit Quantity Cost Typa Subtotal
! pgtg Aluminum clad and bulfd out Sofit and  gyymare hneat feet $4.00 1 4,800 Non-Dwellng  $19,200.00 Edit
) Delets cladding trim roof upgrades remove window trim Insulate re tim azac $35,000.00 1 1 Non-Dwelling $35,000.00 Edit
Deleta Disposal $7,010.00 1 1 Non-Dweilng  $7,010.00 Edit
Delete Door balis $1,000.00 1 12 Hon-Dwelllng  $12,000.00 Edit
Delets Door clasers $150.00 1 24 Nen-Dwellng  $3,600.00 Edit
Delatn Door hardware locks $500.00 1 24 Non-Owellng  $12,000.00 Edit
Delete Flooring on balconys $500.00 1 12 Non-Dwelling $6,000.00 Edit
Deletn Frant extartar fighting $250.00 1 12 Non-Dwellng  $3,000.00 Edit
mi’;ﬂ:ﬁ;,:“:f: and apply vapor $2.00 1 26,720 Non-Dweliing $53,440.00 Edit
Delete Interior fioor repoie front and cear hall  Coomate 150 5q  per 12front and rear $5.00 12 L,BOG Mon-Dweling  $9,000.00 Edit
Repalr to sheathing , rp out repair of
Delete mmlﬁémm;“ Flat estimats unforeseen conditions $30,000.00 1 1 Non-Owelling $30,000,00 Edit
! insulating and siding
Daigta 3170, r00f add water and ice hurricane g poy $2.00 1 17,000 Non-Dweling  $34,000.00 £l
Deletg "250n0 asbesios and lead passivle $1,430.00 1 12 Non-Dwellng  $17,160.00 Edit
m&?ﬁgﬁ‘ggﬁ&%ﬁ“m" 1215.00 $32,155.00 1 1 Non-Dwefing  $32,159.00 Bk
Deletn % S2%Tactor bands 2.0 % of 16,808.00 $16,808.00 1 1 Non-Dweling  $16,8DE.00 Edit
Delotn 2 ContmCtor m’:f;“’én”‘g‘;g:g: 64319.76 $64,219.76 1 1 Non-Dweliing $64,319.76 Kt
Delete mmgz‘mgm‘jg:ﬁﬂ%m o 320313 $72,038.00 1 1 Non-Dweing  $72,038.00 Edit
a2 = T
': [ ¢ [I] qIDwemng v Add]
Others Total: $426,734.76
Totals
Edit
Soft Cost: 25%
Soft Cost Total: $180,331
Hard Cost Total: $721,323
Total Development Cost: $901,653

https://dhcdcps.com/Projects.aspx

6/10/2013



LEXINGTON HOUSING AUTHORITY
ONE COUNTRYSIDE VILLAGE, LEXINGTON, MASSACHUSETTS 02420-2676

TEL 781 861-0900
FAX 781 861-1938

Robert D. Peters, Chairman
TDD 1-800-545-1833 ExT. 104

Leo P. McSweeney, Vice-Chairman
Nicholas Santosuosso, Treasurer
Weldong Wang, Assistant Treasursr
Melinda Walker, Commissionsr

Stephen Keane, Exacutive Direcfor

6/18/13

Susan Connelly, Director of Community Housing Initiatives
Massachusetts Housing Partnership

160 Federal Street
Boston, MA 02110

Dear Ms. Connelly,

| certify that a Vynebrooke Village tenant meeting was held on June 17, 2013,
informing the tenants of Vynebrooke Village, and asking for input, regarding the
Lexington Housing Authority Competitive Grant Application to the High Leverage
Asset Preservation Program (HILAPP) to replace roofs, doors and siding at

Vynefsrooke Village.

3 L.
en K aneﬁgHM
Executive Director

Equal Employment Opportunity - Affirmative Action Employer



6/18/2013

Town of Lexington

Property ID 49-184
Address WALTHAM ST

AUTHORITY

Owner  LEXINGTON HOUSING

MAP FOR REFERENCE ONLY
NOT A LEGAL DOCUMENT

The Town of Lexington makes no claims and
no warranties, conceming the validity,
axpressed or implled, of the accuracy of the
GIS data presented on this map.

BEDFORD

LINCOLN

WALTHAM

BURLINGTON
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TOWN OF LEXINGTON
COMMUNITY PRESERVATION COMMITTEE

PROJECT APPLICATION SUMMARY FORM

Project Title: __Set aside for the acquisition of affordable housing

APPLICANT INFORMATION

Name of Applicant/Contact Person: Bill Kennedy

Title/Position: ___Chair, LexHAB

Group or Committee Affiliation (if any):

Applicant/Contact Person’s address, contact phone number, and email:
135 Wood St., 781-862-2502, kennedy.w@rcn.com

PROJECT INFORMATION
Purpose (please check all that apply)
Project Site Address: _ OPen &.")pace
___ Busa Farm, Lowell St. Hlstonc'
Recreation
Project Site Assessors Map/Parcel: _ N/A —X__ Housing

Project Site Deed Book/Page: N/A
Current Owner: N/A

Brief Project Description: LexHAB is requesting $750,000 to be set aside as a fund for the
construction of affordable housing unit(s). These funds would not be used for upkeep or
depreciation. The Board of Selectmen will approve all use of the funds. LexHAB will follow the
same guidelines approved in FY 2013.These guidelines are shown below.

As has been the case for the last four years, advertising and selecting renters for CPA funded
properties will be in compliance with current state requirements for units to count toward the
town’s stock of affordable housing units for 40B purposes.

Established by a vote of town meeting in 1983, LexHAB was the first local municipal
organization in Massachusetts providing rental units to low and moderate income individuals and
families. When reviewing applications (except for CPA funded properties), LexHAB considers
how urgently housing is needed; that the family size matches the size of the unit; financial need;
diversity; and possible Lexington connection. A volunteer seven member board, appointed by the
Selectmen, runs LexHAB. CPA funded properties, as stated above, follow a lottery system and



procedures required by the Commonwealth’s Department of Housing and Community
Development.

As of October 1%, LexHAB owns 64 homes housing 181 people. Approximately 80% of its
households had a previous Lexington Connection when they moved into Lexington Housing.

LexHAB units range from 4-bedroom scattered site homes to one-bedroom condominiums. This
housing is provided to persons making up to 80% of the median income for the Boston area as
set by the federal govemment. This figure shifts annually, but the current limit as determined by
HUD is $66,600 for a family of four or $46,500 for an individual. There is also an asset
limitation of $60,000. LexHAB rents are no more than 30% of the family income as verified by
the previous year’s income tax retums.

LexHAB is not intended to be a permanent housing option for our clients. It is designed to
afford the opportunity for renters to get a head start. Renters may renew leases annually for five
years as long as they don’t exceed income guidelines. However, if a family has children in the
Lexington school system, they may stay until their youngest child graduates. We also have some
elders as well as those with physical and mental challenges who are with us long term. Rents are
below Lexington rental rates for similar housing.

COSTS
rFTscal Year [Total Project Cost {CPC Funds Requested [Other Funding Sources (amount and
ource)

2008
2009
2010
2011
2012
2015 $1,200,000 $750,000
TOTAL

Signature of Applicant: ___ William P Kennedy Date: _Nov 1,2012

For C ity P o Committee Use Ol
Application Received On: Project Presented to CPC on:
Reviewed by: Determination:




Guidelines for the Use of CPA Funding by LexHAB

The following are guidelines agreed upon by the Community Preservation Committee, LexHAB and
the Board of Selectmen for the acquisition of affordable units with Town CPA funds. These guidelines
will be adhered to for ail funds appropriated by the CPC.

1) All units purchased with CPA funds shall be submitted for inclusion on the Subsidized
Housing Inventory (SHI). '

2) Each acquisition shall increase the affordable housing stock. Monies shall be spent only on
acquisition or rehabilitation of a unit that results in an addition to the pool of affordable units.

3) Units to be purchased shall be one or two family (single, duplex or
condominium unit).

4) The size of the units may be up to 1,500 square feet of habitable space,
5.) If LexHAB builds the unit, the size may be 3 bedrooms, expandable io 4,
6.) LexHAB shall try to purchase dwellings on public bus routes, including Lexpress Routes.

7) Total CPA funds expended for a unit of housing, including legal and professional services,
whether built new on purchased land or purchased and renovated, shall not exceed $525,000.

8) Efforts shall be made to maximize energy efficiency in each unit.

9.) As a general policy, CPA funds shall not be expended for the demolition of any houses listed
or pending listing on the Cultural Resources Inventory.

10.)  When LexHAB identifies a housing unit or land for acquisition, it shall submit a proposal to
the CPC and the Capital Expenditures Committee for comment prior to submittal to the
Board of Selectmen. Approval by the Board of Selectmen is required for any LexHAB
purchase of a unit or of land.

11.)  CPA funds appropriated to LexHAB by Town Meeting shall be identified in a specific
MUNIS account. Expenditures against the account shall be submitted to the Town Manager,
with a copy to the CPC Administrative Assistant,

12}  Funds remaining in the LexHAB account may be carried over from year to year for
subsequent acquisitions of affordable housing units.

(Approved February 17, 2011)

Signature of Applicant: __ William P Kennedy Date: _Nov 1, 2012
e - o Committes Lse. Only
Application Received On: Project Presented to CPC on:

Reviewed by: Determination:




Town of Lexington - FY 2015-FY 2019 Capital Improvement Projects

Project Name: _Lincoln Park Fleld improvements Data: 14-Aug-12

Project ID Number: 548 Revision Date:  22-0ct-13

Submitted By: Chds Filadoro Department; _Recreation Priority _1

Flirst Year Submisslon? [] Phone #: 781-274-8355 E-mali _ciiladoro@iliexingtonma.gov
Description of Project:

This |s the second phase of a thres phase capitsl Improvement program fo address safety and playahlity af Lincoln Park. The Recreation
Commiites raquests $820,000 In FY2015 to replacs the aynthetic turf fleld at Lincoln Park #2 and work In the vicinity of the fleld. The incrsase In
the budget request is due to actual numbers submittad for Lincoin Park fleld #1 held In October of 2013, The Public Works Department oversess
the maintenanca of the school and Town athletic facilities. The Town of Laxington fields sae excessive use and a timely replacement as critical 1o
provide safe and playable flalds for user groups and students. Funding to replace the synthetic turf on Fleld #1 was approved in 2013. itis
expected that tha work will ba completed in November of 2013.

Lincoln Park Field #2 synthetic fleld will be remaved, partially recycled, end replaced with a similar carpet and in-#i fo provide for a safer and
more unliorm surface. The dralnage will be inspected and repaired If necessary and the subsurface will ba lasar graded prior to the carpet
Installation. It also includes rehabiliitation of the walkways around the field, replacement edging and addressing a drainage problam with the
gravel pave systern of the parking lot next to field #9. In 2003, Lincoin Park was renovated to includs the installation of 3 synthetic turf flalds with
a life expectancy of 10 yeara. These fields have exceaded thelr life expectancy and the 10 year warranty has axpired. In the high use areas, the
fibsrs that are used to simulate natum! grass are beginning to show wear and {ear, starting to fafl out of the carpet, or be split & broken giving the
sppearance of a scouring pad. Synthetic fleld replacement is needed becauss carpst fibers begin to fall dus to the high uss, The underdayment
and drainage system can be used for two or three turf replacements. In order to minimtze downtime and spread out the cost, we ara proposing

tha work be completed In 3 phases.
FY2016-$620,000 - Field #3 at Lincoln Park renovation will include the replacemant of the synthetic tuif and in-fill materials.

Justification /Benefft:

The park was reconstructad In 2003 and the new playing flelds have baen a valuable asset to the community. Safety for all participants is a
major concem and improving upon the safety of the flelds i the major benefit to ail users. The Town of Laxington athletic fields are heavily used
by the community and the synthetic turf allows for Increased usa during most weather conditions without damags to the turf,

Impact if not completed:;

The impact of not approving this mquest Is a continuing deterdoration of the synthetic fislds which may lead to an unsals playing surface and
game canceflations, The fibers have begun to break down due o axtensive use as well as the product is reaching the end of its ife expectancy.
This will Impact the Laxington Public Schools athletic teama and physical educsation programs, youth lesgues, adult leagues, and residents.

Ilmeframe: Replace, Freq:
Develop spacifications after Town Meeting approval and parform renovaticns in the Fall of 2014 10 Years
Stakeholders:

Lexington Residents, Laxington Public Schools, Youth League programs, Adult programa, DFW, Recreation Departmant

Operating Budget Impact:

DPW staff hours, equipment and materals costs should be decreased with improved playing conditions.

Cost Analysis;
Funding Source: @ Lewy @ CPA (O Revolving O StataAld () Water (O Sewer @ Recreation (O Privata O Other

23
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Town of Lexington - FY 2015-FY 2019 Capital Improvement Projects

Project Name: _Lincoln Park Fleld Improvements Date: 14-Aug-12
Project ID Number: 848 Revision Date: _22-0ct-13
Submitted By: Chris Filadoro Department: _Recreation Priority ____ 1
First Year Submission? (] Phone #: 781-274-8355 E-mall _cfiadoro@iexingtonma.gov
Capital Funding Request Recuning Cost
B 2018 2018 2017 2018 2019 Totals So00

Sits Acquisition 30 $0 $0 50 50 30 Mainisnance Cycle

Design/Engineer | $45,000 | 345,000 $0 $0 $0 $90,000

Construction $550,000 | $550,000 $0 50 $0 | $1,100,000

Equipment $0 $0 $o $0 S0 $¢

Contingency $25,000 $25,000 $0 S0 30 $50,000

Totals [ [~$420,000 W] w0 [siz000

[EEAAmE. it TN R R e A I

Cost projection Is basad on an updated proposal from architect. The CPA funding request is for dasign, engineering, drainage/subsurface work,
parking lot and the path around the field. The synthetlc turf and infil I not part of the CPA request.
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Town of Lexington - FY 2015-FY 2019 Capital Improvement Projects

Project Name: _Pask and Playground Improvements Date: 30-Aug-05

Project ID Number; 282 Revision Date: _15-Aug-13

Submitted By: Chris Fladoro Department: _Rscreation Priority 4

First Year Submisslon? [] Phone #: 781-274-8355 — E-mall cfiladoro@lexingtonma.gav
Description of Profack:

The Recreaticn Committes requasts $85,000 to renovate the playground equipment at Garfield Playground, located on Garfleld Strest. The
improvements wil include canstruction of a new play structure, new swing set, installation of appropriate safety surfacing under and around the
playground struciure and swings, and new site amanities such as signage, park benchas and trash bamels,

Proposed future projecia:

FY2018- $65,000 1o update and replace the playground equipment at Marvin Park located on Momis Street.

FY2017- $85,000 to updats and replace the playground equipment at Suthsriand Park which is localed on Sutherland

Road.

FY2018 - $65,000 ‘o update and replace tha playground equipment at Rindge Park which s located on Rindge Sireet.

FY2019- $65,000 to replace and updaie the swings and site amentties at the Bow Street Park and update and replace playground equipment at

Frankiin.

The proposed projects will renovate and rehablitate existing safety surfacing and deterlorating squipment so that ali sites will be In compilance
with Consumer Product Safety Commission (CPSC) , American Soclaty for Testing and Materials (ASTM) and the Americans with
Disabilites Act (ADA) standards and guidelines.

dustification/Benefitc

Tha play equipment at Garfleld is cutdated and still has a sand safety surface which needs to be replacad, [t Is used by the neighborhood and
chiidren watching Litlls Laague games. This playground needs to comply with CPSC, ASTM and ADA standards.

Impact if not completed:

The current equipment, use zones, and surfacing do not comply with CPSC, ASTM or ADA standards. As the equipment continuss 1o age and
deterioraie, more fraquent inspections, repains and equipment removal will ba needed to ensure that the users are safe. Thia s nelther cost
effactiva nor efficient.

Timeframe: Replace, Freq:
spring 2014 20 Years
Stakeholders:
Residents, DPW, Racreation.
Qparating Busdget Impact:
no impact to tha opsrating budget
Cost Analvsis:
Funding Source: O Levy @ CPA () Revoiving O StatsAld () Water O Sewer O Recreation () Private (O Other
&pl@l Funding Request Recurring Cost
262 2018 2018 2017 2018 2019 Totals S000
Site Acquialtion S0 S0 50 $0 $0 $0 Maintenanca Cycle
Design/Engineer $0 $0 0 $0 $0 $0 1__ Years
Construction $20,000 $20,000 520,000 $20,000 $20,000 $100,000
Equipmaent $42,000 $42,000 $42,000 $42,000 $42,000 $210,000
Contingency $3,000 $3,000 §3,000 $3,000 $3,000 $15,000
Totals $325,000

L T M

Basis of Cost Prolaction: 13
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Town of Lexington - FY 2015-FY 2019 Capital Improvement Projects

Project Name: _Park and Playground Improvements Date: 30-Aug-05
Project ID Number: 282 Ravision Date: _15-Aug-13
Submitted By: Chris Filadoro Department: _Recreation Priority 4
First Year Submisslon? [] Phone #: _781-274-8355 E-mail _clisdoro@iexingtonma.gav

]

The cost projectiona are basad on simiiar ranovation projacts and from estimates by Landscape Structures.
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Town of Lexington - FY 2015-FY 2019 Capital Improvement Projects

Project Name: _Park Improvements - Athistic Fields Date: 15-Sep-06

Project ID Number: 518 ; Revision Date: 1 13

Submitted By: Chiis Flladoro Department: _Recreation Priority 2

First Year Submission? [] Phone #; 781-274-8355 E-mall cﬂlam@':)dnolonmn-nw
Description of Project:

Thia Is an cngoing mult-year capltal program to addrass safety and playabliity concems and to provide adequate & safe field condlitions for
neighborhood famiflss, recreation, and school programe. Tha FY2015 budget request ia for $100,000 to renovate the multipurposa fisid at
Clarke. The last renavation on this fisid was in 2000. The Public Works Dapartment oversses the malntenance of tha school and town athletic
faciiities. The Town of Laxington athietic flalds sea excassive use and timely rencvations and replacemant are critical to provide safe and
playable fields for al user groups. The Clarks Multipurpasa fleld will be laser graded and wi! be crowned for proper drainage. The project will
also includa site amentiiea such as signage, trash bamels and benches.

Proposed future renovations will include turf, drelnage, irrigation  (where applicable ) , and site amenities enches, backstops, efc. ) :
FY2018 - $130,000- Adams Soccer field renovation will include turf, drainage, imigation (where applicable } , and site amenities.
FY2017- $75,000- Lincoln Park Softball Fleld renovation will Include turf, dralnage, imigation and replacing the backstop.

FY2018 - $450,000 New inground imigation systems at the Hastings, Bowman and Frankdin.

FY2010 - $210,000 - Hammington Baseball and Softball Flelds and Computerized irigation Controls for all In-ground systems.

Justification/Benefits

Safety for aii participants Is the major concem and improving upon the safety of the fields Is the major banefit to all users. Ths Town of
Lexington athletic fiekis are constantly used by recreation, school, youth, and adult groups. Thay are in need of major repairs that cannot be
completed within the operating budget. Thers are safety issues with faulty backstops, uneven turf, uneven infleld areas, and dralnage. The
benefit wouldd ba fo renovate tha fisids to a condition whera they will ba safe, playable, and more easlly maintained,

Impact if not completed:
The impact of not approving this request is a continuing deterioration of the flelds which may lead to Injurles and cancellation of games. This will
Impact the School teams, youth leagues, adult lsagues, and Recreation programs and affect the qualty of Itfe in Laxington.

Ilmeframe: Replace, Freq:
D@bp specifications after Town Meeting approval and parform renovations beginning July 2014. 10 Years
Stakeholders:

Rasidents, nan-residents, School programs, Youth League programs, Adult programs, DPW, Recraation Department

Ocerating Budaget Impact:
DPW and Recreation staff hours, equipment and materials costs should decreasa with improved flald conditions that will require routine
maintenance and not smergency repalm,

Cost Analvsis:
Funding Source: O Levy (3 CPA () Revoiving O StateAld (O Water O Sewer (O Recrsation (O Privats O Other
Capital Funding Requast Recurring Cost
s 2018 2016 2017 2018 2019 Totals 30.00

8ita Acquisition ~$0 50 $0 S0 50 0

Dasign/Engineer $10,000 $10,000 $10,000 $0 $10,000 $40,000

Construction $85,000 $05,000 $80,000 | $145000 | $140,000 $525,000

Equlpment $3,000 $3,000 $2,000 $0 $55,000 $63,000

Contingsncy $2,000 $2,000 $3,000 $5,000 $5,000 $17,000

Totals $100,000 $210,000 $845,000

R S
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Town of Lexington - FY 2015-FY 2019 Capital Improvement Projects

Project Name: _Park improvements - Athletic Fisids Date: 15-Sep-08
Project ID Number: 518 Revislon Date: _15-Aug-13
Submitted By: Chis Fiadaro Department: _Recreation Priority 2

First Year Submission? [J Phone #; _781-274-8355 E-mall cfiladoro@lexingtonma.gov
L ___ S

Basls of Cost Profaction:
Cost projections are based on similar past projects and information from vendors and architects.

e —
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Town of Lexington - FY 2015-FY 2019 Capital Improvement Projects

Project Name: _Park Improvements- Hard Court Resurfacing Date: 13-Aug07
Project ID Number: 532 Revision Date: 08-Aug-13
Submitted By: Keren Simmons/Chris Filadoro Department: _Recrsation Priority 3

First Year Submission? [] Phone #; 781-862.0500-262  E-mall _ksimmonsgiexingtonma.gov

Dasciption of Project

The Racreation Committee requests funds to Institute and camy out a hard court resurfacing program.  The program Includas resurfacing,
painting and striping the hard court surfaces at Racreation facilitias. Thesa faciiities include neighborhood Basketball Courts, Centar Track and
Tennls Courts at the Cantsr Complex, Clarke Middla School and Valley.

The FY 2015 request of $85,000 [s to resurface, paint and restripe the Gallagher Tennla Courts and the Clarke Middie School Tennis Courts. It
will also replace soma tennls equipmant such as nats, posts and centar anchors.

Future projects:

FY2018- $55,000 - Sutherdand Park and Mesvin Park basketball courts which will need resurfacing and new backboards/poles.
FY2017- $565,000 - Rindge Park and Kinneans Park baskethall courts which will need rasurfacing and new backboards/poles,
FY2018-$60,000 - Adams Park- resurface, paint and restripe the Adams Tennis Courts and the Adams Baskstbafl court, including new

backboards and poles.

Justification/Benefit:

Over the past 18 years, the Town has supported and Investad [n an upgrading of the town's recreation infrastructure, The hard court resurfacing
program is & program for hard surface athletic faciities which include baskstball, ennis, track and the skatepark. Tha program will include
resurfacing and palnting the hard court surfaces and installing new posts, backboards, nets and rims at Recreation facilies. It is imporiant to
maintain these valuabia assets in the community to ensura their usabllity and the safety of the users. The Town has spent a great deal of money
fo improve the Town's recrsation Infrastructure and H Is important to maintaln the resources.

Impact H not completed:

The impact of not approving the request [a a deterioration of the athletic facilities and unsafe conditions for the community. in addition, the
Massachusstts intaracholastic Athletic Assoclation (MIAA) could deem the Gallagher tennls courts as unplayable. This would require the
Lexington Pubfic Schools athletic program to move matches away.

Timeframe; Raplace, Freq:
2015 10 Years
Stakeholders:

School Department, DPW, Recreation and the community at large

Operating Budget Impact:
FaHure 1o maintain the Infrastructure will result In higher repair costs and/or complets reconstruction.

Cost Analvsis:
Funding Source: O Levy (3 CPA (O Revolving O StateAld () Water (O Sewer (O Recreation () Private (O Other
Capital Funding Request Recuriing Cost
g2 2018 2016 2017 2018 2019 Totals So00 000
Site Acquisition 30 50 $0 $0 $0 50 Maintsnance Cycle
Design/Engineer .55.000 $2,000 $2,000 $2,000 $0 . $11,000 5 _ Years
Construction $72,000 | $45,000 | 345000 | $50,000 S0 | $212,000
Equipment $6,000 $7.000 | $7.000 |  $7.000 50 [ s27.000
Contingency $2,000 $1,000 $1,000 $1,000 $0 $5,000
$55,000 | $85,000 $60,000 | $0 | $255,000
A §56,000 |57 $55, 0007 e 60,000 [ikciitio 4
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Town of Lexington - FY 2015-FY 2019 Capital Improvement Projects

Project Name: _Park Improvements- Hard Court Resurfacing Date: 13Aug-07
Project ID Number: 532 _ Revision Date: 08-Aug-13
Submitted By: _Karen Simmons/Chris Filadoro Department: _Recreation Prority __ 3
First Year Submission? [] Phone #: 781-3_5-2-0500-1252 E-mall ksﬁﬂﬂﬁluhﬂlﬂnm&nw

Basts of Cost Profection:

Tha cost estimates are based on similar past projects.
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Town of Lexington - FY 2015-FY 2019 Capital Improvement Projects

Project Name: Parker Meadow Accessible Trall Design and Construction Plan Date: 12-Sep-13
Project ID Number: 882 Revision Date: 28-Oct-13
Submitted By: Karen Mullins/Karen Simmons Department: Community Development Priority 1

First Year Submission? Phone #: 781-882-0500 x227 E-mall kmullins@lexingtonma.gov

This project is the first phasa of a two phase project and Is a collsborative project involving private citizens, land stewards, a representative of the
Commission on Disability, Conservation, and Recreation. This Phase | request is to secure funding to develop a design and construction plan for
a universally accassible passive recreational trail system for Parker Meadow, a Town-owned property (Map 64 Lots 1408, 140D, 142B, 143, and
182; and Map 56 Lot 30 ) that was acquired by the Town In cooperatian with the Commonwealth of Massachusatts in the 1670s. Parker
Meadow is a 17-acre parcel located near Lexington Center with access off the Minuteman Bikeway. Phasa | funds will be used to engage the
services of a consultant to develop contract document level plans and details to salicit bids for construction of a universally accessible trail system
and related disabliity aids. Deliverables for the project would include Schematic design, Contract Documents for 60% and 100% phases including
technical specifications and detailed costs and final Bid Documents.

Phase [l of this project involves construction of the universally accessible passive recreational trail system and has been submitted for funding in
a subsequent year under Project ID 880. Phase Il funding amount will be available once Phase 1 has been completed. There is the potential
that the construction phase is eligible to be funded through the CPA under the recreation category.

Justification/Benefit:

- Create banier-free access {o one of Lexington's popular open space properties via a passive recreational trail system for members of the public
with physical, vision and auditory limitations. Lexinglon currently provides very limited ADA passive recreational access lo its open space.

- Impiement Goal 3, Section 8.1 of Lexington’s Open Space and Recreation Plan 2009 } : Promote public use of recreational and open space
among a wide variety of user types with an Objective for providing access to programs and facilities for residents with disabilities in compliance
with ADA standards.

- Parker Meadow is an ideal Town-owned property for a universally accessible passive recreational trail system bacause:

1. It provides a delightful natural experience for visitors, including a forest, an open meadow, and a scenic pond;
2. ltis easily reached from the Immediately adjacent Minuteman Bikeway;

3. It is near the center of town;

4. It possesses little in the way of grade changes; and

S. It already includes a parking area that can be upgraded to be suitable at a reasonable cost.

In addition, Parker Meadow is within reasonably close proximity to the Douglas House, a residential facility for head injury victims with various
mobility impairments.

Impact if not completed:
Lexington will cantinue to offer minimal open spaca properties that passess barrier free passive recreational access to members of the public
possessing physical, visian, auditory or other limitations that preclude the ability to enjoy Lexington's open space resources,

Goal 3, Section 8.1 of Lexington's Open Space and Recreation Plan 2009 ) , which calls for providing access to Lexington's open space
resources In compliance with ADA standards, will continue to ba unmet.

Timeframe: Replace, Frea;
This design phasa Is proposed for Fiscal Year 2015, with the expectation that a construction contract could then follow as ¢ Years
early as FY 2016 should the construction project be approved. The precise start date depends upen the completion of an

RFP process for the hiring of a design consultant to complete the design work.

Stakeholders;
Conservation Division and Consarvation Commission; Recreation Depariment and Recreation Committes; Commission on Disabilities, and
citizens possessing physical, vision, audilory or other limitations who wish to use Lexington's open space areas.

Operating Budget Impact;

Long term maintenance of the trall system needs and costs to be determined as part of Phase .

An 5
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Town of Lexington - FY 2015-FY 2019 Capital Improvement Projects

Project Name: _Parker Meadow Accessible Trail Design and Construction Plan Date: 12-Sep-13
Project ID Number: 882 Revision Date; _28-Oct-13
Submitted By: Karen Mullins/Karen Simmaons Department; Communily Development Priority 1

First Year Submission? [/ Phone #: 781-862-0500 x227 E-mail kmullins@lexinglonma.gov

Funding Source: (@ Levy () CPA () Revolving O StateAld (O Water O Sewer (O Recreation () Private O Other

Capital Funding Request Recurring Cost
saz 2015 2016 2017 2018 2019 Totals S000 00

Sita Acquisition $0 $0 $0 | $0 $0 $0 Maintanance Cycle
Dasign/Engineer $30,000 50 $0 $0 $0 $30,000 .. 0  Years
Construction $0 $0 50 50 $0 $0 CPA Purposa
Equipment 50 $0 $0 $0 50 $0 (@] Open Space
Contingency l $4,500 $0 $0 $0 50 $4,500 O Recreation _
Totals $34,500 %0 50 30 S0 | sss0 QO Hstorc 3
[CPAAmtReq, | 80 ] 30 50 50 $0.] O Housing

Basis of Cost Projection:

Discussions with a design professional and similar projects in other communities.
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Town of Lexington - FY 2015-FY 2019 Capital Improvement Projects

Project Name: _Parker Meadow Accessible Trail Construction Date: 13-Aug-13
Project ID Number; 880 Revision Date:
Submitted By: Karen Simmons/Karen Mullins Department: Recrealion Priority # 1

First Year Submission? /] Phone #: 781-862-0500 x262 E-mail ksimmons@lexinglonma.gov

This project Is to secure funding to constnuct a unlversally accessible passive recreational trail system for Parker Meadow, a Town-owned
property (Map 64 Lots 1408, 140D, 142B, 143, and 182; and Map 56 Lot 30) that was acquired by the Town in cooperation with the
Commonwaalth of Massachusetts in the 1970s. This is a project In collaboration with a private citizens committee, Conservation and Recreation.

The funding for the design of this project is being requested by the Conservation Dapartment in the FY2015 budget.

The design decuments will be used to formalize this proposal for the construction phase in a subsequent year. This is a place holder.

Justification/Benefit;
-Creala barrier-free access lo one of Lexinglon _ s popular open space properties via a passive recreational trail system for members of the
public with physical, vision and auditory limitations.

Impact if not completed;
-Laxington will continue 1o offer no open space properties that possess barrier free access to members of the public possessing physical or
other handicaps that preclude the ability to enjoy Lexington’s open space resources.

Timeframe: Replace, Frea;,
Will be established once the design and cost estimate is complete 25 Years
Stakeholders;

residents, Conservation, Recreation,

Operating Budget Impact:

Cost Analvsis;

Funding Source: O Lavy () CPA (O Revolving (O Stale Aid () Water (O Sewsr (O Recreation (7) Private (O Other

Capital Funding Request Recurring Cost

850 2015 2016 2017 2018 2019 Totals s000

Site Acquisition $0 $0 $0 $0 $0 $0 Maintenance Cycle
Design/Engineer $0 $0 $0 $0 $0 $0 0 Years
Construction $0 $0 $0 $0 $0 $0 CPA Purpose
Equipment | $0 50 50 50 S0 50 O Open Space:
Contingency ] 50 | $0 $0 $0 $0 $0 O Recreation
Totals | S0 | 50 0 $0 0| 50 Q Historic
[cPAAML.Req. | $0 | $0 50 50 50 | O Housing

Basis of Cost Projection;
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Town of Lexington - FY 2015-FY 2019 Capital Improvement Projects

Project Name:; _Parker Meadow Accessible Trail Construction Date: 13-Aug-13
Project ID Number: 880 Revision Date:
Submitted By: Karen Simmons/Karen Mullins Department: Recreation Priority # 11

First Year Submission? [v] Phone #: 781-862-0500 x262 E-mall ksimmons@lexingtonma.gov
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